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Key Conclusions — Future
Paradigms in CSR -1

>Corporate sector has to be involved in the
social development of India and a factor in
India meeting its SDG targets

>For this, CSR compliance is not enough

>\We need to —

- Be strategic on CSR, move from outlays to outcomes

- Work on Eroblems that fall within the Eublic domain
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Key Conclusions — Future
Paradigms in CSR - 2

> \We also need to —

- Build partnerships with the state and civil society

- Leverage our own core competencies for CSR

- Bring in a social focus into core operations

> |n the Tata group —
- 10 building blocks of CSR

- CSR Assessment Framework

- Affirmative Action

.
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The Context: CSR In India

>The SDGs

17 goals, 169 targets, to be achieved by 2030
- India’s performance is critical to target achievement
- Within this, the corporate sector is a factor
- And the CSR requirement is an enabler
- Tooearly to assess its impact
- But, time to ask -
- How can CSR have an effect on India’s social development status?
- What more should the corporate sector do?

>The CSR requirement

- Rs.9,822croreinFY16
- First country in the world that has mandated CSR
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Implications of CSR for Social
Development

> The spend and its directions

> CSR as a Board level conversation
> Mention of CSR In annual reports
> The spirit of the law — get involved
> Utilize expertise in CSR

> All these contribute to CSR being significant

.
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Do?
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What More Can Compan
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What more can companies do?

>An additional Rs. 10,000 crore is nice but not a game changer
>Build partnerships with state and civil society
>Be strategic with CSR
- Longer term projects
- Outlays and outputs to outcomes and impact
- Grapple with ‘public domain’ problems
>Bring SDG priorities into core business operations

>Link CSR with sustainability

.
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Climate Change
Is firmly on the
global agenda
and business will
have to do more

Competition for
water will increase ...

)

EXxpectations of
companies will go
beyondiproviding

goods and services
torsolving societal
problems ...
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Some Steps in the Tata group

CSR and the Tata group
Volunteering

Affirmative Action

Disaster Response

Building Blocks of CSR

CSR Assessment Framework

v VvV VvV VvV V V
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Tata Group CSR Spend — FY
2016 -2017

COMPANY WISE SPEND (Rs. Crores)

Total Spend: Rs. 719.3 Crores

379.7

* Includes international spends
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Tata Group CSR Spend — FY
2016 -2017

FOCUS AREA WISE SPEND (Rs.
Total Speng@reﬁ.B Crores
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Others includes :
* Rs 200 Crore contribution by TCS to TCS foundation. Split not available
* Rs. 16 Crore administrative costs
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Top 3 contributors to the group’s =
performance were TCS, JLR & Tata Motors ™™
TATA GROUP:

COMPANY WISE PERFORMANCE FY17, Top 15
(‘000 volunteering hours)

694

TOTAL HOURS: 1.24 Mn*

n 43 43 .
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* - Total hours include volunteering hours contributed by family members and retirees through company facilitated activities/ projects

L
TATA SUSTAINABILITY GROUP



At the same time, group companies like Tﬂf\
Roots Corp (Ginger), Tata Housing & Tata
Chemicals demonstrated exceptional per

capita perfersmaidG@ny wise PERFORMANCE FY17, Top 10°

(Volunteering hours per capita per year)

GROUP LEVEL: 1.5 Hours per capita

27.7

employees contributing over 10,000 hours

Includes Tata Chemicals North America with 550
(approximately 18 hours per capita)

15,5
9.1
l 6.1 4.9 4.8 3.7 3.6 3.6 3.1
H B B m m = =

Ginger THDC Chemicals Trent Metaliks TPDDL JUSCO ISWP mjunction JLR

THDC - Tata Housing & Development Corp
TPDDL — Tata Power Delhi Distribution Ltd.

JUSCO - Jamshedpur Utilities
Company

= e P

TATA SUSTAINABILITY GROUP * Companies with employee strength greater than 100 have been considered for the purpose of this chart




Tata Engage

15t June launched be the change

prengage |engage -|-J

I
_

Tata family — employees’ family members, retirees

< Fata group employees >
TATA SUSTAINABILITY GROUP



19

Tata Affirmative Action Programme : The How

‘ ‘ Employment

Create sustainable
livelihoods in both direct and
indirect employment

%I Employability

o
Maa

Ww

TATA

Embed SC/ST m Skill SC/ST youth in
entrepreneurs in marketable trades and enable

company’s value s il et them to find jobs or become
self-employed/ entrepreneurs

Programme

chain — upstream y

and downstream

Essential Amenities @&

Improve availability of
essential amenities like
food, water, shelter,
clothing, medical facilities,
etc.

70 available to SC/ST
children

® -
.a’.‘ Ethnicity N

'.‘ Foster the ethnicity of these
communities
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Make quality education



Overall SC/ST share

~8% of employees

- 50,000

employees
from SC/ ST in

workforce

Share of
incremental

employment ~12%

il
il
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~ 350 SC/ST
entrepreneurs
associated with 15

companies

Business givenin FY
15:
Rs 118 Cr.

N
=

>200% growth in
numbers trained over 4
years

E.a

o0 0

RAMR

About 50% employed
of those trained

Rs 45 Cr expenditure
in last 4 years by 32
companies

Rs 29 cr spend in last
4 years by 34
companies

13])

1.8 lakh students
supported over 4
years

.



Coordinating ¢ | :
‘ Response 'I’\T-A

Tata group responses

Jammu and Kashmir
Floods (September 2014)

Uttarakhand

Floods (June 2013)
’ Nepal
Earthquake (April 2015)
Assam
Gujarat

’ Floods (August 2016)
Floods (August 2017)

: Bihar
Floods (September 2017)
Maharashtra
Drought (May 2016)
Andhra Pradesh
" Cyclone (October 2014)

)
xr

Tamil Nadu
loods (November 2015)
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10 Core Principles L.

1. Beyond compliance: While all CSR interventions shall fully comply
with the relevant laws of the land in which they operate, they will
strive to meet core needs, even if it is beyond what is mandated.

2. Impactful: Interventions will focus on impact on communities and to
this end, all companies will work collaboratively and synergistically
on a set of agreed Tata Group CSR Programmes (GCPs).

3. : All companies may seek business benefits and
leverage their core competencies while undertaking CSR activities.
However, community benefits will have to be paramount and clearly

defined.

4. Relevant to national and local contexts: The CSR initiatives must be
closely aligned with and relevant to the local and national contexts in
which the company is located.
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10 Core Principles L.

5. : All CSR interventions will
follow sustainable development principles - they will factor social,
human rights and environmental impacts in their design and
execution.

6. Participative and bottom-up: Communities must be central to the
interventions and they must be actively involved in identifying the
issues to be addressed and in the management and monitoring of the
interventions.

7. Focused on the disadvantaged: Special care must be taken to ensure
that the needs of the most disadvantaged in the community - in
terms of gender, ethnicity, disability and occupation - are addressed.

8. Strategic and built to last: By design, all CSR initiatives shall ensure
that communities can sustain them on their own, beyond the
involvement of the Tata Group. Hence, the initiatives must be part of
a long-term CSR strategy.
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10 Core Principles LA

9. Partnerships: All CSR interventions will be done in partnership with
institutions that are close to the ground - community organisations,
NGOs, companies (within and outside the Tata group) and
government: local, state and central.

10. Opportunities for Volunteering: The CSR initiatives will be designed
to provide a range of volunteering opportunities for Tata employees.
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